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How the Texas dairy industry handled Goliath devastation
A once-in-a-lifetime storm has come and gone, and a lot of possible. Some of the issues we worked on behalf of the
West Texas dairy producers have a story to tell future
industry included carcass disposal, residual health issues with
generations. Aptly-named Winter Storm
surviving cows, feed availability, milk
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devastating to our High Plains producers in
exploration of available state and federal aid,
ways that will be felt for some time, from
and communicating important information to
smaller herds due to thousands of deaths to reduced milk
our dairy members. In addition, we fielded heavy media
production by cows who were stressed or went unmilked for
interest from across the country.
up to two days.
To start, I contacted Texas Agriculture Commissioner Sid
Texas Association of Dairymen staff have participated in
Miller to alert him about the situation. A call also was made to
many crisis drills throughout the years to help prepare for
the Texas Animal Health Commission (TAHC), which
many different scenarios, but the storm’s impact was still
immediately went to work on behalf of dairy and other
unexpected. The crisis drills did pay off in developing
livestock producers affected by the storm.
relations with state officials from many agencies in advance
As the days went by and disaster recovery continued,
of a major event.
TAHC staff continued to host daily conference calls with
When the storm’s impact was known, TAD reacted
multiple agencies, groups and individuals who were dealing
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immediately in order to help our dairy farmers as quickly as

High Plains Dairy Conference
set for March 1-2 in Lubbock
The Texas A&M AgriLife Extension Service, along with its
counterparts in Oklahoma, New Mexico, Colorado and Kansas,
will host the High Plains Dairy Conference set for March 1-2
at the Overton Hotel and Conference Center in Lubbock. The
conference center is located at 2322 Mac Davis Lane.
“Registration will start bright and early both days at 6:30
a.m. with the first day’s program ending at 5 p.m. and the
March 2 activities culminating at noon,” said Dr. Ellen Jordan,
AgriLife Extension dairy specialist at Dallas who is chair of
the event.
“We expect this to be a major regional event with a strong
slate of nationally known experts who will be speaking on a
number of timely subjects crucial to today’s High Plains dairy
industry,” she said.
Topics and speakers over the course of the two days will
include:
• Making genetic progress on low heritability traits, Dr.
David Erf, dairy technical services-geneticist, Zoetis, Oakdale,
Minnesota.
(Continued, “Conference,” Page 2)

French delegation learns about Texas dairy
TAD hosted visitors from France who wanted to learn about the
Texas dairy industry and how TAD works on its behalf. Above
are: interpreter Sophie Pierson; Cedric Tabouret, Commission
for Economic Affairs in the French Senate; TAD Executive
Director Darren Turley; and Yann Nedelec, Jeunes
Agriculteurs. ▪
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Are you ready for a disaster?

• Impact and economic evaluation of negative energy
balance in transition dairy cattle, Dr. Jessica McArt,
assistant professor, Cornell University, Ithaca, New York.
• Tips for optimizing fertility in dairy cattle, Dr. Todd
Bilby, dairy technical services manager, Merck Animal
Health, North Richland Hills.
• What’s all the fuss about technology in the dairy
world?, Dr. Nancy Charlton, dairy management adviser,
Automatic Milking Systems, DeLaval Inc., Bannockburn,
Illinois.
• Consequences and costs associated with metritis and
mastitis, Dr. Mike Overton, senior consultant in dairy
analytics, Elanco Knowledge Solutions, Athens, Georgia.
• Strategies to reduce heat stress in lactating dairy
cows, Dr. Robert Collier, professor, University of Arizona,
Tucson.
• Bridging the gap between the beef and dairy
industries – a packer perspective, Dr. Lily EdwardsCallaway, technical services, JBS USA, Greeley, Colorado.
• How to avoid and survive undercover video
investigations, Tiffany Dowell Lashmet, AgriLife Extension
agricultural law specialist, Amarillo.
• Worker safety management on dairy farms: Current
issues, challenges and solutions, Dr. Dave Douphrate,
assistant professor, University of Texas-San Antonio.
• Managing the water you have, Dr. Dana Porter,
AgriLife Extension agricultural engineering water
management specialist, Lubbock.
• After El Niño, now what?, Dr. John NielsenGammon, state climatologist, Texas A&M University,
College Station.
• World dairy outlook, Mary Ledman, dairy economist,
Daily Dairy Report Inc., Libertyville, Illinois.
Also included are two panel discussions, When “it”
happens – Do you have a business continuity plan? and
Managing dry lot dairies during extreme weather events.
Registration is $250. Online registration and other
conference information are available at
www.highplainsdairy.org. For more information, call (785)
532-7788 or contact Jordan at (972) 952-9212 or
e-jordan2@tamu.edu. ▪
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New leadership at state animal health agency
The State of Texas rang in the new year with a big change at
the Texas Animal Health Commission. After more than 30
years of service to the agency, Dr. Dee Ellis retired Dec. 31 as
state veterinarian and TAHC executive director.
TAHC's longtime assistant executive director of
epidemiology & laboratory systems, Dr. Andy Schwartz, was
appointed interim executive director.
“Dr. Ellis did a tremendous job on behalf of our Texas
dairy industry, and we wish him the best in his retirement,” said
TAD Executive Director Darren Turley. “The TAHC remains
in great hands under the leadership of Dr. Schwartz, and TAD
looks forward to working closely with him.”

Winter Storm Goliath has taken a devastating toll on our
West Texas dairy herds. Final economic numbers aren’t in yet,
but an estimated 15,000 milk cows, as well as young stock and
fluid milk, were lost due to the blizzard. And the losses
continue. Frost bitten teats have taken a toll with some animals
having to be culled. In addition, mastitis has been an issue. For
some of the animals that weren’t milked for an extended
period, milk production may not recover until next lactation.
Five of the hardest hit counties – Bailey, Castro, Deaf
Smith, Lamb and Parmer – are in Texas’ top 10 milk producing
counties. Milk production from the 60 herds in those five
counties in November totaled over 343 million pounds, or
roughly 42 percent of the state’s production. In those five
counties, December milk production actually increased 1.33
percent as compared to November 2015. However, when
comparing December 2014’s production in those five counties
to December 2015 production, milk production was 5.56
percent lower, while November 2015 production was only 3.26
percent lower than in 2014. The increase in year-to-year loss
for December compared to November can partially be
explained by the havoc created by Winter Storm Goliath.
Over the years, the industry has spent a lot of time planning
for a disease outbreak, and many dairies plan for a power
outage by having back-up generators. You never know what
the next “disaster” might be, but spending some time planning
for emergency situations in advance can certainly help guide
your response.
The livestock industry has come together to help you
develop a business continuity plan that could help you recover
from various disasters. One of these was developed through a
grant by the Panhandle Regional Planning Commission and is
available on-line at: http://bit.ly/23JxxPI. You do have to
register at the “RRAP Portal.” After registering, you will
receive an email that will let you create a user name and
password to log in.
This comprehensive business operations plan has three key
steps: business impact analysis, risk assessment and business
continuity planning. You have the option as to how much you
want to do. In addition to developing the plan, information is
included on training employees. This is going to take time, but
can help you recover from a number of different disasters.
Other resources are available such as the Iowa State
University “Farm Emergency Preparedness Plan,” which is also
available on the web at: http://bit.ly/1VNFgGQ.
Dairy Management Inc. has developed similar materials,
which are available through them or your local check-off
organizations such as DairyMAX and Southwest Dairy
Farmers.
Although it takes time, advance efforts to develop a plan to
withstand the various disasters – whether disease outbreak,
Mother Nature’s wrath or animal activists – can help your dairy
survive these events. Links to the aforementioned resources
will be posted on our http://texasdairymatters.org website under
the “resources” tab. ▪	
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Texas Comptroller Glenn Hegar: The pulse of our economy
For the past few months, I’ve been traveling across the state,
meeting with Texans from all over, talking about our economy
– and doing quite a bit of listening, too.
I’ve found that Texans are very interested in the state
economy, and a little worried about the tumultuous times in
which we live. Their questions are basically pretty simple, even
if the answers aren’t – how are we doing? And where are we
headed?
Supplying those answers is my job, of course. As Texas’
chief financial officer, I’m charged with managing the state’s
finances and monitoring the economy to make sure our
revenues stay strong. Our economists and researchers have to
keep their eyes fixed on the road ahead, staying abreast of
trends and events that could affect our economy and the tax
revenues it generates.
And despite a slowdown caused by slumping energy prices,
I’m happy to report that the Texas economy is doing well –
particularly in comparison to most other states, many of which
are still mired in one of the weakest recoveries on record.
There’s no question our growth will be more moderate than
it was during the shale rush. We expect employment growth to
drop into lower gear, at less than 2 percent, but the
unemployment rate should remain steady, at about half of what
it was during the Great Recession.
In Texas, we added 319,000 nonfarm jobs in fiscal 2015,
more than any other state except California. Our unemployment
rate has fallen from an average of 5.3 percent in fiscal 2014 to
just 4.4 percent in 2015, well below that of the U.S.
Our state’s diverse economy puts us in a good place. For
example, the Texas dairy industry is one of the fastest growing
in the U.S. We are the sixth largest exporter of milk and milk
products in the country with exports totaling about $250 million
– we’ve got more than 400,000 milk cows who produce more
than 9.6 billion pounds of milk per year. The industry plays an
important role in our workforce with nearly 5,100 workers with
annual wages totaling $156 million.

We know 2016 will be a
challenge because of a deadly
blizzard that hit the Panhandle
and New Mexico, destroying
30,000 dairy cows. The
Panhandle is home to about 36
percent of Texas’ dairy cows and
officials there are working with
state and federal agencies to
secure financial assistance for
affected dairy farmers. We expect
the industry to fully bounce back
because Texas dairymen are
resilient, hard-fighting pillars of
the agriculture community – plus everyone knows milk just
tastes better when it comes from a Texas cow!
In the next two years, we expect the growth in Texas’ real
gross state product (GSP) and personal income to track U.S.
growth rates pretty closely. Our GSP grew by 2.4 percent in
2015 and should do about the same in fiscal 2016 and 2017.
Texas personal income rose about 4.8 percent in 2015, and we
estimate similar growth rates over the next two years.
As for state revenues, tax collections in the 2016-17
biennium should generate more than $93.1 billion, about 1.5
percent more than in the previous budget period. Our most
recent budget was well below the state’s spending caps, and we
anticipate no problem in meeting our obligations over the next
two years.
As the state’s chief financial officer, I’ll continue to monitor
the Texas economy closely and inform you of any significant
changes. As always, you can stay up to date via our website,
Twitter and Facebook accounts.
Glenn Hegar is Texas Comptroller of Public Accounts. For
more information on the Texas economy, please visit the
Comptroller’s website at www.Comptroller.Texas.Gov. ▪

De Jongs take top producer honors
Donald and Cheri De Jong of Hartley were named 2016
Producer of the Year by Top Producer Magazine.
The De Jongs started out in Dublin with 1,000 milking cows
and moved to the Texas Panhandle in order to expand.
They now manage 300 employees in their operations, which
include farming 50,000 acres of farmland in Texas and
Colorado and raising 17,000 dairy cows on three dairies,
Natural Prairie Dairy, Northside Farms and Jersey Gold Dairy,
which produce milk for both organic and conventional markets.
The operations run under a centralized management
business, AgriVision Farm Management. Donald De Jong is
CEO for their operations and Cheri serves as CFO. They have
three daughters in college.
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“Goliath,” Continued from Page 1
with different aspects of the crisis. This quick and efficient
response was expedited by training from the crisis drill and past
experience responding to hurricane impact on agriculture
producers in the past. TAHC staff worked very long and hard
to help producers with state and county officials’ awareness
and to respond to dairy farms’ needs.
We worked with the Texas Commission of Environmental
Quality to obtain assistance with the large number of
mortalities, including guidelines and provisions for large
burials and compost options.
As always, Texas A&M AgriLife Extension Service was
helpful in too many ways to list, including activating its
network of agents to circulate information and alerting
producers to watch for lingering after-effects on cow health.
TAD was in frequent communication with the Texas and
Southwestern Cattle Raisers Association and Texas Cattle
Feeders Association. While the beef industry also sustained
losses, they were less than that of the dairy industry. The three
organizations joined to confer with Gov. Greg Abbott’s staff
and TDA on available financial assistance, and we wrote a
letter to the U.S. Department of Agriculture requesting a
disaster declaration, which would make federal aid available to
producers (the letter can be found on the TAD website).
Because we felt our farmers had enough to cope with to
restore daily operations, TAD also compiled a list of disaster

recovery resources, which we posted on our website. Our
website and social media channels were used heavily to
communicate information.
The magnitude of the storm, and the large number of
resulting livestock deaths, drew the attention of media from
across the nation and even from other countries. TAD
responded to inquiries from over 50 different media outlets for
information and interviews, and several of our impacted dairy
farmers graciously gave interviews, too. Some of the stories
that best captured the plight of our farmers are posted on the
TAD website. We also monitored media stories, blogs and
social media for any negative coverage.
TAD has always supported and participated in training that
would better prepare the Texas dairy industry to respond to a
major crisis. Coincidentally, TAD had been planning a dairyspecific crisis training for this spring to be held with dairy
cooperative staff, TAHC and others. In addition, TAD has been
participating in a long-term Panhandle area crisis training drill
that will conclude in the fall.
This training and preparation paid off when it came to the
crisis of Winter Storm Goliath. But it also helped TAD identify
some areas of weakness that we will be taking steps to address
so that we are even better prepared when – not if – another
crisis strikes.
TAD will continue to develop better strategies for quick
response and emergency action plans for the regulatory
officials that will help protect the Texas dairy producers. ▪

